





Hallmarks of Success


exSEL
(Excellence in Social 
Emotional Learning)


A Pre K-12 System of Teaching and 
Learning


Safe and Secure School 
Environments 
(Operations) 


Community 
Engagement







Strategic Objectives 


1. Foster a learning 
environment that 
centers on social, 
emotional, and 


academic growth for 
all 


2. Implement a PK-12 
curriculum that is 


aligned and fosters 
student learning for all 


3. Establish an 
evidence based 3 year 


plan to address 
persistent disparities 


in achievement among 
student subgroups 


(SOA)


4.  Establish a safe and 
secure learning 


environment both 
physically and online


5. Increase 
engagement and 
communication 
with towns and 
community as it 


relates to activities 
and operations WH















Strategic Plan Initiatives that are not added to the FY23  Budget







Goals and purpose of the FY 23 budget proposal







Anticipated and Requested:


Unanticipated:







• K-5 Elementary Math, English, and Science program
• Middle School Social Studies program 
• Adjustment counselors in every building- cut FL to do so.
• Adding Special education teachers for co-teaching
• Elementary class sizes under 21 in most classrooms
• One-to-One Student Personal Electronic Device 
• Adding curriculum, translation services and staff to service the growing 


English Language Learner population
• Growing special education programs to keep students in our district 


reducing placement costs and transportation
• Tuition-free Full-Day Kindergarten







Whitman-Hanson 2017/18-16-1  2018/19-15.9-1 2019/20-15.5-1 2020/21-14.6-1







October 
from 
DESE KF KP KT PK SP 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL


2016 6 79 169 114 22 274 272 290 315 315 335 335 342 267 279 290 297 4001


2017 6 97 144 115 18 265 268 267 295 316 307 328 342 281 272 279 303 3903


2018 4 100 133 107 16 263 260 265 270 298 326 303 334 289 293 268 285 3814


2019 9 75 154 110 14 248 267 264 269 277 306 328 306 274 286 286 277 3750


2020 6 126 72 81 16 250 239 262 265 272 270 310 329 238 273 281 290 3580


2021 4 78 155 38 20 232 258 253 269 265 275 283 310 251 235 281 281 3488


Projected


2022 237 18 237 232 258 253 269 265 275 283 310 251 235 281 3404


Estimate 
based on 
past 
years


Estimate 
based on 
past 
years







PK K 1 2 3 4 5 6 7 8 9 10 11 12 SP
SCHOOL 
TOTALS


CONLEY 3 1 1 3 8


DUVAL 4 1 4 5 2 1 17


INDIAN HEAD 2 1 1 1 5


WHITMAN MIDDLE 1 1 2 4


HANSON MIDDLE 3 1 4


PRESCHOOL 8 8


HIGH SCHOOL 5 6 6 2 19


NEW STUDENTS SINCE 10/1/2021 65







STUDENTS WITHDRAWN  SINCE OCTOBER 1, 2021


PK K 1 2 3 4 5 6 7 8 9 10 11 12 SP
SCHOOL 
TOTALS


CONLEY 2 3 1 1 1 8


DUVAL 1 1 1 3


INDIAN HEAD 1 1 1 3


WHITMAN MIDDLE 1 5 3 9


HANSON MIDDLE 1 1


PRESCHOOL 1 1


HIGH SCHOOL 1 3 1 4 1 10


WITHDRAWN STUDENTS AFTER 10/1/2021 35







Conley Whitman Middle Hanson Middle
Grade 1- 19      Grade 6- 20-22 Grade 5-20-22
Grade 2- 18     Grade 7-20-22 Grade 6- 21-22
Grade 3- 19    Grade 8- 20-22 Grade 7- 20-22
Grade 4- 19 Grade 8- 20-22
Grade 5- 21











• Middle school proposed in budget
• Post graduate proposed in budget







Nov 2020 – 68 total
HS – 15
HMS – 3
WMS – 7
Conley – 16
Duval – 21
IHS – 6


June 2021 – 67 total
HS – 12
HMS – 3
WMS – 5
Conley – 19
Duval – 22
IHS – 6


Sep 1 2021 – 72 total
HS – 14
HMS – 3
WMS – 8
Conley – 20
Duval – 22
IHS – 5


Today – 113 total + 3 on the docket 
HS – 25
HMS – 3
WMS – 13
Conley – 29
Duval – 39
IHS – 4



















ESSER II (upcoming slide)


ESSER III (upcoming slide)


Title I Part A 2 FTE Duval / 2 .5 
FTE’s WMS


IDEA Sped 2 Conley / 3 Duval / 1 
IH / 4 HS / 1 PSA / 
Coordinator -1.5 FTE 
6-12


Early child sped- .33 FTE PSA Teacher







FY ‘22 Professional Staff
• 2 District Elementary Intervention 


Positions
• Conley Staff Position
• Indian Head Staff Position


FY ‘22 Support Staff
• District Increase in 


Paraprofessional Staff in a 
return from Covid


FY ‘23 Professional Staff
• 1 District Elementary 


Intervention Position







• 1 position is new for FY 23


• 2 District EL (English Learner)Teachers


• 1 District BCBA











Existing Personnel Paid from the Revolving Fund: FY23 Budget


5 Teachers $428,241.91 


3 Paraprofessionals $62,565.36 


Subtotal: $490,807.27 


New Personnel: FY23 Budget


3 Teachers $190,000.00 


3 Paraprofessionals $60,000.00 


Subtotal: $250,000.00 


Total New FY23 General Fund Expenditures FY23 Budget


8 Teachers $618,241.91 


6 Paraprofessionals $122,565.36 


Total: $740,807.27 







SCHOOL CHOICE STATS 2016-2017 THROUGH 2021-2022


HS WM HM DUV IH CON PRE TOTAL


2016 - 2017 43 43


2017 - 2018 56 56


2018 - 2019 54 1 55


2019 - 2020 59 1 60


2020 - 2021 53 1 1 55


2021 - 2022 53 2 1 2 1 59











Whitman- Hanson- 2017- $12,176  2018- $12,740 2019- $13,403 2020-$13,340


Massachusetts Department Of Elementary And Secondary Education - Per Pupil Expenditures Statewide Report



https://profiles.doe.mass.edu/statereport/ppx.aspx





Whitman-Hanson Final budgets 
2014-2022


• 2023 $58,939,591 3.7%







Total Whitman Assessments, 
$17,843,753.68 , 30.27%


Total Hanson Assessments, 
$13,765,488.88 , 23.36%Total Federal thru State Revenue, 


$195,000.00 , 0.33%


Total State Aid Revenue, $26,227,389.03 , 
44.50%


Total Other Revenue, $11,000.00 , 0.02%
Total Transfers, $896,960.11 , 1.52%


WHRSD FY23 General Fund Revenue by Town 







Operating Assessments, $30,308,630.03 , 
51.42%


Non-Mandated Busing Assessments, 
$609,314.00 , 1.03%Capital Assessments, $691,298.53 , 1.17%


Total Federal thru State Revenue, 
$195,000.00 , 0.33%


Total State Aid Revenue, $26,227,389.03 , 
44.50%


Total Other Revenue, $11,000.00 , 0.02%
Total Transfers, $896,960.11 , 1.52%


WHRSD FY23 General Fund Revenue by Type







Administration, $1,215,861.58 , 2.06%


Instruction, $32,344,253.06 , 54.88%


Pupil Services, $4,305,124.47 , 7.30%


Operations & Maintenance, 
$5,292,100.45 , 8.98%


Benefits & Fixed Charges, $9,818,976.87 , 
16.66%


Community Services, $0.00 , 0.00%


Fixed Asset Acquisition, Improve. & 
Replace, $40,000.00 , 0.07%


Debt Retirement & Service, $693,970.00 , 
1.18%


Programs with other Districts, 
$3,958,498.00 , 6.72%


Miscellaneous & Other, $0.00 , 
0.00% New Initiatives, $1,270,807.27 , 2.16%


WHRSD FY23 General Fund Expenditures by Function







Fiscal Year Prior Year's Ch. 70 Aid Current Year's Foundation Aid "Hold Harmless Aid" Yr. to Yr Increase ($)


FY19 $24,552,030 $20,313,626 $4,238,404 N/A


FY20 $24,665,460 $20,346,149 $4,319,311 $80,907 


FY21 $24,776,700 $19,828,129 $4,948,571 $629,260 


FY22 $24,776,700 $18,911,556 $5,865,144 $916,573 


Preliminary FY23 $24,882,540 $20,569,302 $4,313,238 ($1,551,906)







Step 1:  General Fund Budget minus Transportation and General Fund Capital


Action Budget Function Budget Description FY23 Budget Amount


Begin: General Fund Budget Proposed Budget $58,939,591.70 


Less: Separate Assessment FY23 Transportation Costs ($1,843,048.65)


Less: Capital Assessment FY23 High School Debt Service ($678,028.53)


Less: Capital Assessment FY23 Hanson HVAC General Fund Debt Service ($4,770.00)


Less: Capital Assessment FY23 Whitman Feasibility Study Debt Service ($8,500.00)


Assessment Subtotal $56,405,244.52 







Step 2: Assessment Minus Other Budgeted Revenues = Net School Spending Budget


Action Budget Function Budget Description FY23 Budget Amount


Begin: Assessment Assessment Subtotal $56,405,244.52 


Less:  Local Revenue Medicaid Reimbursement ($195,000.00)


Less:  State Revenue less:  Chapter 70 Aid ($24,985,800.00)


Less:  State Revenue Less:  Charter School Reimbursement ($287,740.00)


Less:  State Revenue less:  McKinney-Vento Reimbursement ($110,812.03)


Less:  Local Revenue less:  Interest Income ($11,000.00)


Less:  Local Revenue less:  Use of Excess & Deficiency ($894,288.64)


Less:  Local Revenue less:  Bond/BAN Premiums ($2,671.47)


Add: State Revenue Charge add:  Special Education Cherry Sheet Charge included in FY23 Budget


Add: State Revenue Charge add:  School Choice Sending Tuition Charge included in FY23 Budget


Add: State Revenue Charge add:  Charter School Sending Tuition Charge included in FY23 Budget


Total Net School Spending Budget $29,917,932.38 







Step 3:  Net School Spending Budget Minus Required Minimum Contribution = Addt'al Assessment


Action Budget Function Budget Description FY23 Budget Amount


Begin: Net School Spending Net School Spending Budget $29,917,932.38 


Less: DESE Calculations Hanson Required Minimum Contribution ($10,141,928.00)


Less:  DESE Calculations Whitman Required Minimum Contribution ($11,968,294.00)


Total Additional Amount to be Assessed $7,807,710.38 







Step 4:  Determine Students from Each Town and Percentages


Action Budget Function Budget Description FY23 Budget Amount


Begin: Student Count Town of Hanson Students 1,356 


Add: Student Count Town of Whitman Students 2,086 


Equals Student Count Total Students 3,442 


Equals: Student Percentage Town of Hanson Student Percentage 39.40%


Equals: Student Percentage Town of Whitman Student Percentage 60.60%







Step 5: Determine Total Additional Amount to be Assessed to Each Town


Action Budget Function Budget Description FY23 Budget Amount


Begin: Assessed Amount Total Additional Amount to be Assessed $7,807,710.38 


Add: Student Percentage Town of Hanson Student Percentage 39.40%


Equals: Addt'l Assessments Total Hanson Additional Assessment $3,076,237.89 


Begin: Assessed Amount Total Additional Amount to be Assessed $7,807,710.38 


Add: Student Percentage Town of Whitman Student Percentage 60.60%


Equals: Addt'l Assessments Total Whitman Additional Assessment $4,731,472.49 


Total Additional Amount to be Assessed $7,807,710.38 







Step 6: Determine Transportation Operational Assessment


Action Budget Function Budget Description FY23 Budget Amount


Begin: Transport Budget FY23 Transportation Costs $1,843,048.65 


Less: State Revenue Regional School Transportation ($843,037.00)


Less: Separate Assessment Whitman Non-Mandated Busing ($487,839.00)


Less: Separate Assessment Hanson Non-Mandated Busing ($121,475.00)


Equals: Addt'l Assessments Amount to be Assessed for Transportation $390,697.65 


Begin: Assessed Amount Amount to be Assessed for Transportation $390,697.65 


Multiply: Student Percentage Town of Hanson Student Percentage 39.40%


Equals: Addt'l Assessments Total Hanson Addt'l Assessment Transport $153,934.87 


Begin: Assessed Amount Total Additional Amount to be Assessed $390,697.65 


Multiply: Student Percentage Town of Whitman Student Percentage 60.60%


Equals: Addt'l Assessments Total Whitman Addt'al Assessment Transport $236,762.78 


Total Transportation Amount to be Assessed $390,697.65 







Step 7: Determine Each Town's Operational Assessment (General plus Transportation)


Action Budget Function Budget Description FY23 Budget Amount


Begin:  DESE Calculations Hanson Required Minimum Contribution $10,141,928.00 


Add: Addt'l Assessments Total Hanson Additional Assessment $3,076,237.89 


Add: Assessed Amount Total Hanson Addt'l Assessment Transport $153,934.87 


Equals: Total Op. Assess. Total Hanson Operational Assessment $13,372,100.76 


Action Budget Function Budget Description FY23 Budget Amount


Begin:  DESE Calculations Whitman Required Minimum Contribution $11,968,294.00 


Add: Addt'l Assessments Total Whitman Additional Assessment $4,731,472.49 


Add: Assessed Amount Total Whitman Addt'al Assessment Transport $236,762.78 


Equals: Total Op. Assess. Total Whitman Operational Assessment $16,936,529.27 







FY21 FY21 FY21 FY22 FY22 FY22 FY23   FY23   FY23   Carried over


Fund Name Fund Description Revenue People FTEs Budget People FTEs Projected People FTEs FY22-FY23?


Circuit Breaker State Reimbursement for SPED Costs $1,314,152 0.00 0.00 $1,720,372 0.00 0.00 $1,800,000 0.00 0.00 Yes


School Choice State Revenue from Sending Districts $279,292 5.00 5.00 $279,292 5.00 5.00 $309,154 5.00 5.00 Yes


Pre-School Academy Pre-School Program $124,411 5.00 3.50 $150,000 4.00 2.75 $150,000 4.00 2.75 Yes


Other Special Revenue Fund Totals $1,717,855 10.00 8.50 $2,149,664 9.00 7.75 $2,259,154 9.00 7.75 







Excess & Deficiency  FY23 


Beginning Balance $1,868,318.00 


Potential Use Purpose Use Amount


Whitman Water Bill ($123,885.00)


FY23 FDK incremental & startup exp ($370,403.64)


Student 1-1 Devices ($400,000.00)


Total Potential Uses ($894,288.64)


Ending Balance $974,029.36 







FY23 Budget Data Scenario 1 Actual FY 23 Budget  Scenario 2 Scenario 3


Full-Day Kindergarten $740,807.27 $740,807.27 $740,807.27 


E&D usage to offset FDK $0.00 $370,403.64 $740,807.27 


0% 50% 100%


FY23 Whitman Operating Assessment $17,160,993.87 $16,936,529.27 $16,712,064.67 


FY23 Hanson Operating Assessment $13,518,039.80 $13,372,100.76 $13,226,161.73 


FY22 Whitman Operating Assessment $16,104,903.22 $16,104,903.22 $16,104,903.22 


FY22 Hanson Operating Assessment $12,646,117.72 $12,646,117.72 $12,646,117.72 


FY22-FY23 Whitman Increase ($) $10,56,090.65 $831,626.00 $607,161,45 


FY22-FY23 Hanson Increase ($) $871,922.08 $725,983.04 $580,044.01 


FY22-FY23 Whitman Increase (%) 6.56% 5.16% 3.77%


FY22-FY23 Hanson Increase (%) 6.89% 5.76% 4.59%


FY22 Overall Gen. Fund Budget $56,797,579.40 $56,797,579.40 $56,797,579.40 


FY23 Overall Gen. Fund Budget $58,939,591.70 $58,939,591.70 $58,939,591.70 


FY22-FY23 Overall Budget Increase ($) $2,142,012.30 $2,142,012.30 $2,142,012.30 


FY22-FY23 Overall Budget Increase (%) 3.7% 3.7% 3.7%
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